V VERICK



M VERICK

VWeIsShep KICKStall

VianerValentellViaven ek



VM VERICK

AGIEINIDA

SextarkEeirasManng
= 2 50-1050) - Es ac~91~1
= 10350150 — Erotjeye s
= S 0-1EZ050 - MorleloJ JEpNEFTOEIO
= 2501550 - our)wor

" 15.50-112450 = Algglgce Bijffae Falrizicle



VM VERICK

AGIEINIDA
SEXL

drEelrananae
L00-118.00 - Gagizio Flaziricairs)
L00="L7.00 ~ Cife ey erie
L00=115 00 - Corjezlglliclzicle € Flsao
L00=1E5)500) — EirotinyeriL

NI @Oy On

02



VM VERICK

AGIEINIDA:
SAAU0)

= 9.00-10.00 - Crlzlezio cda \eejdelos
= 100011500 = ErotjeVers

= 007500 - l\/lar"@'r]ru
= LZ00-1L5500 — Erotoyers
= 1500-112750 — Nlpplece (eon)Viclzlc/o))

= 150010700 ~ Erotnyers
= 7.00-1900 - Praganitecions



VM VERICK

AGIEINIDA

=9 501080 - |Esirelidefiz]

= 10350150 — Erotjeye s

= S 0-1EZ050 - MorleloJ JEpNEFTOEIO

= 172.50-15.50 - our)wor

= 15350012050 — Nlgplace Bijffat feirizlcle



VM VERICK

Estratégia



VM VERICK

Estratégia

E
S
T
R
A
T
E
G
I

A

* Valores * Concorrentes

» Capacidades * Fornecedores

* Estrutura
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Formulacao Estrategica
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Formulacao Estrategica
\Valores, Missao, Visao
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Contexto Estrategico Externo
Cinco Forcas de Porter
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Formulacao Estrategica
Estrategia Redux

Low Cost Product Uniqueness
Broad Cost Leadership Differentiation
(Industry Wide) Strategy Strategy
Narrow Focus Focus
Strategy Strategy

Market Segment
{ 4 ] (low cost) (differentiation)
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Estrategia

o A

MINTZBERG - AHLSTRAND - LAMPEL

B G. DALE MEYER
FT]S KURT A. HEPPARD
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Modelos de Negocio
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Recursos
* Pessoas
* Dinheiro
* |[deias
*Patentes

Modelos de Negocio

—)

MODELO
DE NEGOCIO

—)

Resultados
* Lucros
* Market share
* Brand
* Qualidade
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Modelos de Negdcio

PARTNER CUSTOMER
NETWORK RELATIONSHIP
CORE VALUE TARGET
CAPABILITIES PROPOSITION CUSTOMER
VALUE DISTRIBUTION
CONFIGURATION CHANNEL
COST REVENUE

STRUCTURE STREAMS
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The Value Chain
M.E.Porter [ 1980)

Firmm Infrastrucbuars

Huuman Resouwrce Managemenit

Technology Dewvelopment




Support Activities
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The Value Chain
M.E.Porter (1380)

Firm Infrastructure
Human Resource Management
Technology Development

Procurement

Tnboud ooy, Outbound  Marketing

Logistics Logistics  and Salas  SeTvice

Primary Activities
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eia de Valor Externa

Support Activities

Operations

The Value Chain
M.E.Porter (1980)

Firm Infrastructure
Human Resource Management a4
Technology Development

Procurement

Outbound  Marketing

Logistics  and Sales  Service

Primary Activities
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Support Activities

The Value Chain
M.E.Porter {1980)

Firm Infrastructure
Human Resource Management
Technology Development

Procurement

Inboud oo pon. Outbound  Marketing

Logistics Logistics  and Sales  Service

Primary Activities

1 INFCH)

(1>

Ates/ivViercados




VM VERICK __ il

a de Valor eExterna

Equipment
Distribution
Channel )
(Retail, VAR, |

Digtributors

Content
Providers

{Silicon and )
Consumables) /

E quipment
Yendors

Packaging
Sefvices




VM VERICK

la de VValor Externa

The Value Chain The Value Chain
M.E.Porter (1380 M.E Porter (1980)
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High end - high
profit product
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Geracao de Receitas/Lucros

Transaction Scale Profit
(Dell)

De Facto Standard Profit
(Microsoft)

Peak Profit parabola

Rush Mo-profit
Lone

Time

New Product Profit
(Walkman)

(YSL) (software)




VM VERICK

t-heé

ARToA

PROFITABILITY.




VM VERICK

Groupwork
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Gestao Financeira
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Conceitos de Custos

Custos Fixos: nao variam com a quantidade
produzida

Custos Variaveis: dependem da quantidade
produzida

Custos Fixos Variaveis: sao fixos para um
Intervalo de quantidades
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onceitos de Custos

CT=CF+CV

CV
30 |

20 |

10 CF

50 100 150 200 Quantidade
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onceitos de Custos

CFV Preco

30 |

20 |

10 CF

50 100 150 200 Quantidade



Fluxos de Caixa
aka Cash Flow Statement
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Saldo inicial
E Vendas a vista
T Cheque pré
E A receber
A Outros
Total entradas
Fornecedores
Agua e luz
Telefone e net
S Combustivel
ﬁ\ Taxas bancarias
i Materiais consumo
Compra eguip.
[) Pré-labore
ﬁhlmpuﬂusetaxas
S Aluguel e cond.
Outras despesas
Total Saidas
Saldo Operacional
Saldo Final

Semana 1
Previsto| Realizado
10000 11000
2000 7000
2500 2000
4500 000
S0 Q00
15900 14500
1200 Q00
280 320
450 550
450 300
a0 120
200 280
1200 1800
4000 4000
4500 4500
1000 1000
120 550
13480 14320
2420 580
12420 11580

Dezembro de 2007

Semana 2 Semana 3

Previsto Realizado Previsto Re
12420 11580
G000 7580
5000 5000,
G500 5000:
£20 570
2320 22150,
950 1050/
300 260
450 350
400 320
80 110
200 120/
250 900/
] 1200
200 200
] o
120 400¢
2950 4910

20170 17240° S
32590 28820
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Cash Flow Statement

January February — March Apri May June

Beginning Cash Balance  $10000  $8200 £7.500 $6,900 $6,400 §6,000
cash Inflows (Income)

Accounts Recelvable 0 0 0 0 0 0
Loan Proceeds 0 ] 0 ] ] 0
sales 500 400 700 200 200 1,000
Other
Total Cash Inflows 500 5600 §700 SO0 $200 §1,000
Avallable cash Balance $10,500 %8,800 $8,200 §7,700 £7,200 $7,000
Cash Outflows (EXpenses)
BusINess Insurance 100 100 100 100 100 100
Inventory FUrchasas 1,000 i 0 0 0 1,000
Marketing 200 200 200 200 200 200
Miscellaneous 50 50 50 50 50 50
Office Lease 200 200 200 200 200 200
Salarles & Benefits 500 500 500 500 500 500
supplies 50 50 50 50 50 50
Taxes 100 100 100 100 100 100
Utllitles 100 100 100 100 100 100
subtotal $2,300 $1,300 $1,300 $1,300 §1,200 §2,300
other Cash Outflows
Capltal Purchases 0
Loan Princlpal 0
subtotal %0 50 50 50 50 50

Total Cash Outflows 52,300 31,300 $1,300 31,300 51,300 32,300
Ending Cash Balance 18.200 §7.500 56.200 546.400 §46.000 34700
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Cash Flow Statement S S S S — S
January  February — March April May June July August  September October November December  Total
Beginning Cash Balance  $10,000 £8.200 £7.500 55500  §6,400 $6,000 4,700 54,500 54,400 54,400 £4,500 £4,700 0
cash Inflows (Income)
Accounts Recelvanle ] ] 0 o 0 ] 0 0 0 0 0 0 0
Loan Proceeds 0 a 0 4] [¥] o] 0 1] (4] (1] i} 0 1]
sales 500 400 700 800 200 1,000 1,100 1,200 1,300 1,400 1,500 1,600 12,400
Other
Total cash Inflows §500 5600 $700 $800 $900 $1,000 $1,100 §1,200 $1,300 51,400 51,500 51,600  $12,600
Avallable Cash Balance 10,500 8,800 £8.200 57,700 £7.200 £7.000 85,800 £5,700 55,700 55,800 54,000 §4 300
Cash Outflows (EXpenses)
BUSINESS INsUrance 100 100 100 100 100 100 100 100 100 100 100 100 1,200
Inventory Purchases 1,000 a 0 4] ¥ 1,000 0 a (4] (4] i} 4] 2,000
Marketing 200 200 200 200 200 200 200 200 200 200 200 200 2,400
Miscellaneous 50 5 50 50 50 50 50 50 50 50 50 50 A0
Office Lease 200 200 200 200 200 200 200 200 200 200 200 200 2,400
Salarles & Beneflts 500 500 500 500 500 500 500 500 500 500 500 500 6,000
Supplies 50 5 50 50 50 50 50 50 50 50 50 50 &00
Taxes 100 100 100 100 100 100 100 100 100 100 100 100 1,200
Utllitles 100 100 100 100 100 100 100 100 100 100 100 100 1,200
suntotal £2,300 $1,300 $£1,300 $1,200 $1,200 2,300 £1,300 $1,300 $1,300 51,200 $1,300 £1,300 517,600
Other Cash Outflows 0
Capital Purchases ] 0 0
Loan Princlpal 0 0 0
Subtotal 0 0 50 50 50 L] g0 %0 50 50 §0 g0 50
Total Cash Outflows §2,300 $1,300 §1,300 1,300 51,300 §2,300 §1,300 §1.300 $1,300 $1,300 51,300 52,300 50

Ending Cash Balance 38.200 §7.500 $6.500 54400 _ 56000 _ 54700 §4,500 $4,400 54,400 54,500 54,700 §5,000
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Contabilidade & Fiscalidade
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Fiscalidade
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Get an accountant!

Cédigo IVA, IRC e IRS
SS

Irrelevante para as empresas (custo)
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I\VVA
* 20%
* Trimestral ou Mensal (go Mensal)
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| _Flscalldade

IVA

0,00 € 20% 20,00€ 120,00€ 20,00€ 100,00 €

50,00 € 50%

100,00 €
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IRC
* 25%
* Matéria Colectavel: lucros

* Reservas
* Tax Shield (via empréstimos)

* Buy/leaseback
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IRC

100,00 € ©50,00€ 50,00€ 25,00% 12,50€ 37,50€ 37,50%
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_Flscalldade

IRC

150,00 € 50,00 € 10000 25,00% 25,00€ 75,00€ 50,00%
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IRS

Rendimento colectavel

Até 4755€

De 4755 a 7192€
De 7192 a 17836€
De 17836 a 41021€
De 41021 a 59450€
De 59450 a 64110€
Mais de 64110€

Taxas (%)
Normal Média
10,5 10,500
13 11,347
23,5 18,599
34 27,303
36,5 30,154
40 30,870

42 -
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IRS

* 34%

* Materia Colectavel: lucros distribuidos

* Retencao na fonte (pagamentos mensais)
* Pagamentos por conta

* Adicionar como custo (salarios)
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| _Fmisﬁaidadé

IRS

75,00 € 34,00% 25,50 € 49,50 € 33,00%
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SS

* 33%

* 22% paga empregado, 11% paga empresa
* Adicionar como custo (salarios)



VM VERICK

| _Flscalldade

SS

75,00 € 33,00% 50,00 € 33,00%
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Fiscalidade

Recibos Verdes
* Get them (socios ou empregados)
* Materia Colectavel (IRS): rendimentos
* Sem recibos: IRS total rendimentos
* Com recibos: abatimentos mat. colec.
* % renda/empréstimo habitacao
* % agua, electricidade, telefone
* mobiliario escritorio
* fax, computador, papel, etc
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Contabilidade
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Contabilidade

Registo de todas as transaccoes da empresa

E um sistema de informacao, para todos os
efeitos

Balanco
Demonstracao de Resultados
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= €

Balanco
aka Balance Sheet

= e s
Contabilidade

Activo = Passivo + Cap. Proprios

O que eu O que devo
tenho + o a terceiros
que me

devem

aka Assets aka Liabilities

Lucros acumulados (a
dever aos socios ou
accionistas)

aka Financial Position
or Equity




VM VERICK

U0

ntapili

Activo Imobilizado

Fundos Proprios

Activo Circulante

Passiva de Medio/lLongo
Prazo

Passive de Medio/lLongo
FPrazo




¢ODIGO EXERCICIOS
DAS 200 2001
CONTAS ACTIVO [AMORTPROV| ACTIVO  ACTIVO
POC ACTIVO BRUTO |ACUMULADAS LIQUIDO  LiQUIDO PATRIMONIO E PASSIVO
MOBILIZADO: :
PATRIMONIO:;
L4644 | Imobilizages Insarpé 00 ifi] 0,00 0 ..
O % |Ress Bt WD 14130
L+ 64 | Imohilizaghes Corporeas ROBA BITH TRE 6385 5 Resultadas Transtaos W07 18202000
Aultotal B0 1952554
AHULHAT | Invetinerios Fnaneeos B |ResdtubLinidodoBrentn LT U
Bowa BB mm 6 o
CRCULANTE: Totado Ptinini 199165 LIS
Na¥ |Bristtndas 1353275 1353275 107403 PASSIVO:
3 Provistes pataRiseos ¢ Eneargos
H+E+425+20 [ Dividas de Terceiros:
Curto 6931077 621077 14037342 . .
e JHTHTHIT5406| D Teciog
Diepdsitos Bancdsios e Cara CLlI’[JJII(aZU 2.582,10 10.416,65
13 Depésitos aprzo 524173 5247 B0
12 Depésitos 4 ordem 15712,53 571253 AR 7 Sorisinos e Difetmeri g TR
11 Caixa 2844 w4 70 ,
154 58220 000| 15458200 232887 Totaldo Pasiv AILT 1806758
27 Artéscimos e Diferimentos 0,00 0,00 0,00
) Total do Active 135151 RMIH 1603642 20168 | Total do Passivo edo Patriminio 10036420 200686

Contabilidade
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Ano N Ano N+1

e Imoplizsde Fundos Fropias Refive Imobizads Fundos Frapnos

o
i
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T |
oo
oo
T |
oo
oo

Onde estamos Onde estamos



Contabilidade

Demonstracao de Resultados

aka Income Statement
aka Profit & Loss (P&L, the bottom line)

Receitas/Proveitos —
Custos/Despesas = Resultados
O que eu O que -
recebi paguei Lucros do exercicio
durante o durante o
exercicio exercicio

aka Revenue aka Loss aka Profit
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PROVEITOS E GANHOS

Proveitos e Ganhos QOperacionais
Proveitos e Ganhos Financeiras

Proveitos e Ganhos Extraordindrios

CUSTOS E PERDAS

Custos e Perdas Operacionais
Custos e Perdas Financeiras

Zustos e Perdas Extraordindrios

Imposto sobre o rendimento do exercicio

Resultado Liquido

EXPENSES

2000
2010
2015
2020
2020
2040

Purchases

Salanes

Social contributions
Insurances

General expenses
Cther costs

TOTAL EXPENSES

REVENUES

4000
4040
4020
4030

Sales

Honorary
Positive interests
Cther incomes

TOTAL REVENUE
Profit and | oss

31.12.2006

7100.00
5'800.00
1858.10
120,00
1'900.00
160.00

20858.10

31.12.2006

18780.00
§800.00
380.00
3'500.00

33'460.00
12'601.90

3122005

9'000.00
8'500.00
1'850.00
120,00
11'500.00
250000

31020.00

3122005

15'300.00
9'800.00
25600
24300.00

28°256.00
-2'Te400




CODIGO ACTIVIDADES  ACTIVIDADES | ACTIVIDADES

CONTASFOC GERAIS EDITORIAIS | CULTURAIS
CUOSTOSE PERDAS
Custo Wercad Verdidas e Iat.
£l Consuradas
Fornecire rios e Servigos
2 Externos 1949420 34.592,10 50.38737
Custos corn o Pessoal:
641+42 Rermnerag des 46.911,20
6432 648 Enearges Socials 875754
Amortizagbes [radhil Corpiren e
[} Incorpiren 352951
&7 Prvisfies
63 Irmpostos 20,00 1,01
Ontros Custos e Perdas
65 Oipe raciorais 16460
(A) TEETLI4 34.592,10 50.3688,38
Aot Prow. Aplic. e ivestir.
fad+HE Financeirosz
BEL2HESETHE  Turcs e Custos Sirdlares 10624 250
(Cy TEOE50E 34.592,10 50.395,61
69 Custos e Perdas Extraordivdrics 440942 £.320 46
(E) 2339360 34.592,10 2672307
Irmposto sobre o Rendimento do
26 Exercicio
(G) 8339360 34.592,10 56.7923,07
88 Resultado Liguide do Exercicio 411847 -32.498.20 3p.359.19
T9.275,13 2.093.81 %.58226
PROVEITOSE GANHOS
T1+72 Wendhs e Prestapdes de Servigos T2.556,40 1.093,21 53.328,78
Wariagio da Produgéo
5 Trabalhos para a Propra Empresa
T4 Subsidios 4 Expdoragio 1.000,00 45.000,00
Ongtroe Proveitos e Canhios
T3+764 Cige raciorais 3206 25330
(B) TE5EEA3 209381 0 58226
Rendirerdos de Participagdes de
T34 Capital

Bendirgde TitHegoc.e de
TEIANN1EHTES Ot Aplic Firare.

TR ATELR+
B5HIEO+HTETHIEE Outros Juros e Proveitos Simdlares 67252
[11)] 7926095 2093 81 05 58226
Proveitos e Cranhos
i Exttaordindrics 14,18
(F) T0.27513 2.093,81 9%6.582.26
S0,

(Bi-( &= _2E0 9 32 408 20 B AERR
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FEOVEITOSE GANHOS

C |Il"I:I.I 10rals
(B)
enditnetitos de Parficipagtes de
~apital
dim.cde TitMegoc.e de
Chtt. &plic Firarnc.

(D)
Proveitos e Ganhes
Extmordinarios

(F)

Chtros Jros e Proveitos Similares

’Jﬂ;" -

S s T

e -
[
. -
-
-

OJJJrIe o

1.000,00

2.093.81

4300000

44,000,00

177.851,20

13 426 22
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CODIGO ACTIVIDADES  ACTIVIDADES | ACTIVIDADES
CONTASPOC GERATS EDITORIAIS | CUOLTURAIS
A CUSTOSEPERDAS

(G)
Besultado Liguido do E:

2.093,81
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Ano N

Activo Imobilizado

Fundaos Proprios

Activo Circulante

Fassivo de Medio/Longo
Prazo

Contabilidade

PROVEITOS E GANHOS

Proveitos e Ganhos Operacionais
Proveitos e Ganhos Financeiros

Proveitos e Ganhos Extraordinarios

Ano N+1

CUSTOS E PERDAS

Fassivo de Medio/Longo
Prazo

SuSToT T T SToSS TR TaTToTTaT L
Custos e Perdas Financeiros

Custos e Perdas Extraordindrios

Activo Imohbilizado

Fundos Propros

Imposto sobre o rendimento do exercicio

Lctivo Circulante

Fassivo de Medio/lLongo
Prazo

FPassivo de Medio/lLongo
Prazo

Resultado Liquido

Como chegamos la
(sumario do exercicio)
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ANALISE
| ECONOMICO-FINANCEIRA
DE EMPRESAS

|'I F

1
- ®
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F L
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Groupwork
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(Perdheje = Coninuarameaniie)
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AGIEINIDA

= 9.00-10.00 - Crlzlezio cda \eejdelos
= 100011500 = ErotjeVers

= 002000 — el rEiinie)

= 1 700-11500 = EroteVers
15001250 — Nlpplgce (carnviclzicle)

= 150001700 — Grotjeye L
= 7.00-1900 - Praganitecions
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Criacao de Negocios
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Business Plan

Dont Do It

Do It as Late as Possible
Analyze |dea First

Make Mini Business Plans
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Analyze Idea
Industry Atractiveness

Threat of

Bargaining
Power of
Suppliers

* Qual é a industria? (ex. Coca Cola)
* E facil ou dificil entrar/comecar?

* Qual o poder dos fornecedores?

* Qual o poder dos clientes?

* Quais sdo produtos alternativos?

* A concorréncia € civilizada ou nao?
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Business Plan

Mini Business Plan

* Executive Summary

* Problem

* Solution

* Underlying Magic & Team
* Business Model

* Competition

* Marketing and Sales

* Projections

* Conclusion



{- '-m. = H
Analyze Idea
Team

*30Ud
* 3 - Manage, Make, Market
°d
* Entrepreneur (bizness)
* Tech wizard
* Ops Specialist
* Sales
* Finance/Manage
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Financiamento

FonteS Capitais Proprios/Equity
/ (accoes/stock, ie. investimento)
Financiamento

\ Capitais Alheios/Debt

(empréstimos/obrigacoes)
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Fontes

* Cash/bootstrap/suprimentos
* A receber/factoring

* A pagar

* Emprestimos curto prazo

* Leasing

* Emprestimo MLP

* Obrigacgoes

* AccOes/Equity

* Hipotecas

Key: Prazo do financiamento deve coincidir com prazo do
investimento/uso
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Financiamento

Working Capital/Fundo de Caixa
P [
. Jen Fev. Mar  Ar Mai Jn

Recebimentos

Pagamentos

CAIXA
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Financiamento

Working Capital/Fundo de Caixa
e [ P

Recebimentos

Pagamentos

CAIXA
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REVENUE

Startup Financing Cycle

Angels, FEF

Sead Capatal

Break

Even

Wiz, Acquisitions Mergers &
Strategic Alliances

% >

Later Stage
a-— -
Early Stage
—_—

l Mezzanine

Id

T

ZI

Ist

Public
Markst

Public
Company
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Direito Empresarial

-
R

Criacao de uma sociedade

* Firma (RNPC)

* Registo (Conservatéria Registo Comercial)
* Inicio Actividade (Financas e SS)

* Personalidade Juridica!

______
e
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Dlrelt Empresarlal
Estrutura Societaria
* Limitada (LDA ou Unipessoal LDA)

* Socios (1 ou +), Quotas, Gerente
* Assembleia de Socios

* Sociedade Anonima (S.A.)
* Accionistas (5 ou +), Accoes
* Administrador(es) vs Conselho Adm.

* Assembleia de Accionistas (hire/fire)
* Fiscal (R.O.C.) vs Conselho Fiscal
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“Direito Empresarial

Capital

* P

* Espécie (bens)

* Industria (well...)

* Lda: 5000€ - 50% 50% diferido

* SA: 50000€ - 30% (70% diferido)
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Dlrelt _ E -' reaﬁa i

Relacoes entre socio/accionistas
* Detencao de capital (golden rule)

* Contrato de sociedade (pacto social)

* Acordo Parassocial

* Accoes privilegiadas (preferenciais, remiveis,
preferenciais remiveis sem direito a voto)



Turn yoar good idea
irte & greal bisiness

FOREWORD BY JEFF IEIDS
FOUNDER AND CED AMAZON.CON T

EDWARD G. H[IEI]FE |

JOHN W. MULLINS Dol N
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Groupwork



VM VERICK

‘ \x\=d

N CRLAL et

Marketing
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\x\=d

N CRLAL et

Marketing

|

Produto

= Publicidade/Adv.
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Marketing
Segmentacao de clientes:

* Geografica

* Demografica

* Comportamento
* Psicografica

* Tipo (empresas)
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R, ~coaruLE E_.E ..-Eu

Marketing

Segmentacao influencia os 4Ps e a estrategia:

Low Cost Product Uniqueness
the . Broad Cost Leadership Differentiation
marketing (Industry Wide) Strategy Strategy
mix
%ncus

Strategy Strategy
(low cost) (differentiation)
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Draw New BOS Value Curve
Nintendo - Wii

Industry
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Marketing

Ciclo de vida do
produto

il |
ot

11N¢

MViaturity

el

Development
Introcuction

Sales Volume

\

Time >
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N CRLAL et

Marketing

Geaffrey Moare's ‘Crossing the Chasm' diagram
Circa 151

crmalier The Big

[ag H)s =Laly

Chadm

Innovators  Early Adopters Early Majority Late Majority Laggarnds

Juestion




BLUE FiI'St, %)%[,

T OCEAN Dz'-/j”e;rem
STRATEGY

=== " TECHNOLOCY PRODUCTS TO
MAINSTREAM CUSTOMERS
- = What Every Entrepreneur Needs

G.EOFFEREN . M OER oW fC te to Know About Niche Marketing

By Joun Braprey |

W. Chan Kim - Renee Mauborgne

i & RWA AUBINESRS SCEODOL PREESS




VM VERICK

‘ \x\=d

N CRLAL et

Groupwork
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The Ultimate Resource”

NEW EDITION
A STEP-BY-STEP GUIDE
TO MASTERING THE SKILLS

TAUGHT IN AMERICA'S
TOP BUSINESS SCHOOLS

2000 gziefiflels

VM VERICK
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